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HR & Employment 
Law training courses  
Managers who have the knowledge, 
confidence and ability to handle 
employee relations effectively within the 
law are a valuable asset to your business. 
They will save you time and money, and 
ensure a consistent approach in your 
organisation. Our training sessions are 
generally run in conjunction with the 
Employment Law team at Ashtons Legal 
to provide attendees with the full picture 
of their chosen topic.
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Unconscious Bias, Equality and 
Diversity in the Workplace 
This interactive workshop will look at the 
importance for organisations of diversity as 
well as the forms of discrimination that are 
protected under the Equality Act.  There 
will be a focus on harassment including 
what is the test, case studies and how to 
report harassment.  We will also be looking 
at bullying, unconscious bias and race and 
disability discrimination. 
Online Workshop, 10 - 11.30am
21 January
24 June
11 November

Redundancy and Employee 
Consultation 
During the COVID era and beyond, this 
course takes an in-depth look at the legal 
and HR processes required to vary the 
contracts of employment of employees, or 
make employees redundant. We will look 
at the legal process that must be followed, 
and consider best HR practice in order to 
achieve the result you are seeking.  The 
course will look at HR tips and tactics on 
best practice on varying contracts, what to 
do if consent cannot be gained from staff 
members and the process to follow in order 
to implement the change as well as how 
things differ if you are varying the contracts 
of employment of 20 or more people.  We 
will also look closely at redundancy and the 
practical issues that arise here.
Online workshop, 10 - 11.30am 
18 March

Managing Mental Health, Wellbeing 
and Resilience in a COVID-19 Era 
This workshop aims to give managers a 
better understanding of mental health in 
the workplace. Delegates will learn how 
best to support the wellbeing of staff and to 
manage levels of stress and resilience in 
themselves and their teams. 
Online workshop, 10 - 11.30am
4 February

Absence Management in a Covid-19 
Era
The coronavirus pandemic has created new 
issues to consider when managing 
workplace absence: employees who are 
shielding, reluctant to come back into the 
workplace or looking after vulnerable 
relatives. This workshop will give practical 
tips on how to deal with employee absence 
management, as well as the legal context.  
We will also look at how to handle short 
term and long term sickness absence and 
how to get the best from Occupational 
Health advisers.
Online workshop, 10 - 11.30am
18 February

Employee Investigations for Line 
Managers
This session is designed to give managers 
who are responsible for investigating 
disciplinary, grievance, whistleblowing, 
performance, sickness and other issues the 
confidence to fully investigate the issues and 
report on findings. This is a key area for 
managers to be aware of and one which has 
a number of pitfalls which will be 
considered.  This is an interactive course 
with lots of discussion, real life examples 
and exercises for delegates to take part in.  
Online workshop, 10 - 11.30am
22 April



Managing Disciplinary, Grievances 
and Whistleblowing Processes 
This workshop covers another of the core 
skills that continue to be required by 
managers in a Covid era.  Starting with why 
have disciplinary and grievance procedures, 
the session also includes the issues of 
discipline vs performance, conducting 
investigations, familiarisation with the 
employer’s policy and the importance of 
fair procedure. We shall  also cover 
bullying, harassment and whistleblowing. 
Soft skills are particularly important in this 
area so we demonstrate tips on 
questioning techniques for investigations, 
effective listening and the impartial review 
of evidence. We will also consider ways in 
which employees may blow the whistle on 
concerns they have in the workplace in the 
current circumstances.
Online workshop, 10 - 11.30am 
25 March
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Employment Law Awareness 
for Line Managers 
This workshop goes through the most 
prevalent employment law issues that line 
managers need to be aware of, such as 
equality and diversity, sickness absence, 
performance management, disciplinary and 
grievance situations as well as making 
changes to terms and conditions of 
employment. The workshop will be highly 
interactive with numerous case studies and 
exercises to help delegates reinforce their 
learning and to recognise employment law 
issues and how to deal with them.  
2-Part Online Workshop, 10 - 12.30pm
13 and 20 May

Appraisals and Performance  
Management 

This workshop for line managers covers 
Performance Management, one of the core 
skills required by those with responsibility 
for managing staff. This session starts with 
what do we mean by performance 
management and why it is important. We 
then go on to cover legal context and 
familiarisation with the employer’s policy 
and procedures in this area. Also included 
are giving effective feedback, questioning 
and listening skills, coaching and the GROW 
model and dealing with poor performance 
in probation and beyond.  
Online workshop, 10 – 11.30am
14 October 

 
Personality Palette 
This interactive and practical workshop is 
designed to help managers improve their 
communication and feedback skills using a 
simple model of personality styles. The 
session will enable delegates to identify 
their own personality type and that of 
others, based on a simple colour system. 
The session will also look at tips and 
techniques for improving communication 
and feedback skills with different 
personality types. 
Online workshop, 10 - 11.30am 
18 November

Difficult Conversations and 
Managing Personalities
This workshop looks at how to identify your 
own communication style and that of 
others. You will then learn how to apply 
this knowledge to difficult conversations 
and how to deal with emotional responses 
effectively. 
Online workshop, 10 - 11.30am
15 September



Ashtons HR Consulting is registered under Company Number 11487460. 

The information contained in this guide is of a general nature and specific advice should be sought for specific situations.   
We believe the information to be correct as at the time of publication, January 2021.  While all possible care is taken in the 
preparation of this leaflet, no responsibility for loss occasioned by any person acting or refraining from acting as a result of the 
material contained herein can be accepted by the firm or the authors.

our trainerscosts
Online courses  
£35 + VAT  

2-part online courses
£149 + VAT   

Discounts available for retainer clients 
and if more than one course is booked. 
Please contact us for more information.

what next?
Courses can be booked online at the 
following address: 

www.ashtonslegalevents.eventbrite.com

For further information and questions 
about discounts and group bookings 
please contact:  

Sandra Stickney
sandra.stickney@ashtonslegal.co.uk 
01223 431081

Antony Sloan 
Consultant 
07850 915611

Lucy Pakes 
HR Business Manager 
07738 730853

Kathryn Pratt 
HR Consultant 
07739 973011

Claire Sleep 
Partner 
01223 431094

Lauren Johns 
Senior HR Consultant 
07591 384003

Nicki Sudds 
HR Consultant 
07395 885750

Jessica Piper 
Solicitor 
01603 703073
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Jane Hamshaw
L & D Consultant

07484 047527




